HOM: Annual General Mandate 2018
On 24 April 2018, VICEM Hoang Mai Cement Joint Stock Company announced the Annual General Mandate 2018 as follows:

Article 1: Approve the Company’s Charter amended and supplemented in accordance with contents of the Statement of Board of Directors with 53,684,843 approval shares, equivalent to 100% of total number of voting shares of attending and authorized shareholders at the Annual General Meeting of Shareholders 2018.
Article 2: Approve the internal governance regulations of the Company in accordance with contents of the Statement of Board of Directors with 53,684,843 approval shares, equivalent to 100% of total number of voting shares of attending and authorized shareholders at the Annual General Meeting of Shareholders 2018.
Article 3: Approve Board of Directors’ the 2017 operation report with 53,684,843 approval shares, equivalent to 100% of total number of voting shares of attending and authorized shareholders at the Annual General Meeting of Shareholders 2018.
Article 4: Approve the report on the production and business results in 2017 and the production and business plan for 2018 with 53,684,843 approval shares, equivalent to 100% of total number of voting shares of attending and authorized shareholders at the Annual General Meeting of Shareholders 2018. Main targets as follows:

4.1. The production and business results in 2017

	No.
	Target
	Unit
	Performance from Jan 1st, 2017 to Dec 31st, 2017
	Note

	1
	Production output
	
	
	

	
	Clinker production
	Ton
	1,261,883
	

	
	Cement production (at the plant)
	Ton
	1,358,158
	

	2
	Consumed output
	Ton
	1,589,849
	

	
	Clinker consumption
	Ton
	195,794
	

	
	Cement consumption
	Ton
	1,394,055
	

	3
	Net revenue
	VND billion
	1,412
	

	4
	Profit before tax
	VND billion
	6.13
	

	5
	EBITDA
	VND billion
	149.2
	

	6
	Payment to State’s budget
	VND billion
	53.26
	


4.2. The production and business plan for 2018:

- Output of clinker to be manufactured: 1,300,000 tons;

- Output of powder cement to be manufactured: 1,600,000 tons;

- Total consumed output: 1,670,000 tons

In which:
+ Cement: 1,600,000 tons;



+ Clinker: 70,000 tons;

- Net revenue: 1,501.9 billion dongs;

- Profit before tax: 23.0 billion dongs;

- Profit after tax: 18.41 billion dongs;

- EBITDA: 182.4 billion dongs;

- Expected dividend payment rate: 3% per year;

- Target for increasing labor productivity: ≥ 10%
Article 5: Approve remuneration payment for Board of Directors, Supervisory Board and Secretary of the Company in 2017 and the remuneration payment plan for 2018 in accordance with contents of the Statement of Board of Directors with 53,684,843 approval shares, equivalent to 100% of total number of voting shares of attending and authorized shareholders at the Annual General Meeting of Shareholders 2018;
Detail of the remuneration payment plan for 2018 as follows:

· For members of Board of Directors, members of Supervisory Board, executive manager of the Company and Secretary of the Company (cum other positions):

	No.
	Title
	Unit
	Payable amount

	1
	Chairman of Board of Directors
	VND/ person/ month
	8,000,000

	2
	Members of Board of Directors
	VND/ person/ month
	6,000,000

	3
	Members of Supervisory Board, executive manager of the Company and Secretary of the Company
	VND/ person/ month
	4,000,000


· For executive head of Supervisory Board: will receive salary in accordance with current wage regulations of the Company. He/ she will be paid salary equivalent to the title of head of the unit, salary level No. 7 – Salary ladder system promulgated under the Decision No. 67/QD-XMHM-HDQT dated August 14th, 2014 by VICEM Hoang Mai Cement Joint Stock Company.
Article 6: Approve the audited financial statement 2017 in accordance with contents of the Statement of Board of Directors with 53,684,843 approval shares, equivalent to 100% of total number of voting shares of attending and authorized shareholders at the Annual General Meeting of Shareholders 2018;
Article 7: Approve the plan on profit distribution and dividend payment for 2017 in accordance with contents of the Statement of Board of Directors with 53,684,843 approval shares, equivalent to 100% of total number of voting shares of attending and authorized shareholders at the Annual General Meeting of Shareholders 2018;

Article 8: Approve the Board of Directors’ statement on the policy of increasing Charter capital and authorize Board of Directors to calculate and balance capital demand and make the share issuance plan to ensure capital for production and business activities as well as investment in the Hoang Mai Cement No. 2 project;

The number of approval shares was 53,684,843 shares, equivalent to 100% of total number of voting shares of attending and authorized shareholders at the Annual General Meeting of Shareholders 2018;
Article 9: Approve the Supervisory Board’s report on their operation in 2017 with 53,684,843 approval shares, equivalent to 100% of total number of voting shares of attending and authorized shareholders at the Annual General Meeting of Shareholders 2018;

Article 10: Approve selecting the auditor to audit the Company’s financial statements in 2018 in accordance with Supervisory Board’ s statement with 53,684,843 approval shares, equivalent to 100% of total number of voting shares of attending and authorized shareholders at the Annual General Meeting of Shareholders 2018. In specific:

Approve and authorize Board of Directors to select one of the following auditing companies to audit the Company’s financial statements in 2018:
1. Ernst & Young Vietnam Co., Ltd

2. An Viet Auditing Co., Ltd

Article 11: Approve the election result of titles of Board of Directors and Supervisory Board in the 3rd term (From 2018 to 2023) as follows:

· Board of Directors:
	No.
	Full name
	Number of ballots
	Rate: Ballots/ total number of voting shares (%)

	1
	Mr. Tran Duc Danh
	53,534,870
	99.72%

	2
	Mr. Dinh Quang Dung
	53,534,870
	99.72%

	3
	Mr. Tran Viet Hong
	53,534,870
	99.72%

	4
	Mr. Le Trung Kien
	53,534,870
	99.72%

	5
	Mr. Nguyen Quoc Viet
	53,534,870
	99.72%


· Supervisory Board:
	No.
	Full name
	Number of ballots
	Rate: Ballots/ total number of voting shares (%)

	1
	Mr. Thai Huy Chuong
	53,540,770
	99.73%

	2
	Mr. Cao Trong Nghien
	53,540,770
	99.73%

	3
	Mr. Nguyen Van Tuan
	53,540,770
	99.73%


Article 12: Term of enforcement

1. The Annual General Mandate 2018 was approved by General Meeting of Shareholders of Vicem Hoang Mai Cement Joint Stock Company at the Annual General Meeting of Shareholders 2018 on April 24th, 2018;

2. Members of Board of Directors, members of Supervisory Board, Management Board and all shareholders of VICEM Hoang Mai Cement Joint Stock Company take responsibilities for performing the Mandate and deploying it under their authorities, regulations of law and the Charter of VICEM Hoang Mai Cement Joint Stock Company./.
